
AutoTrain CoDesign Half-day Training Courses

Fast Set-up Change – SMED!
Thursday 17th November 2005
08:00-12:00 OR 13:00-17:00
William Mitchell Ltd., Tramway,
Oldbury Road, Smethwick, B66 1NY

Are your customers calling off smaller batch sizes?
Do you need to meet faster delivery times?

Do you have machines set up and waiting for orders?
Do you go out of your way to avoid changing tooling?

‘Yes’ to any of these questions means that you will benefi t from this intensive half-day 
workshop and:
  · Minimise the impact of changes
  · Improve “up-time”
  · Reduce inventory
  · Shorten lead-times to your customers.

This is not a lecture but a hands-on workshop led by experienced trainers from industry.

Free Bonus! - Help with putting your new skills into savings in your workplace
In order to put the learning straight into action, attendees can have our tutors follow up on 
the workshop with mentoring in the delegate’s own factory, coaching on implementation of 
the workshop’s methodologies.  There is no charge for this to qualifying attendees.

We know you time is valuable, so two alternative sessions are offered. 
You need only choose ONE session. (Indicate your preference on the 
registration form).

Morning Session : 8:00 - 12:00
Afternoon Session 13:00 - 17:00

There will be a buffet lunch at 12:30

Normally £200, thanks to funding from the European Social Fund, the workshop and 
follow-up are FREE OF CHARGE to West Midlands SMEs in the automotive supply chain 
and attendance is open to all companies for a discounted fee of £50.  There will be a £50 
charge for anyone who registers but fails to cancel with the prescribed notice period.  

Formed in 1990 and based at 
the University of Birmingham, 
Euromotor is a network and 
partnership of European car 
manufacturers, suppliers and 
universities. Euromotor ’s 
objective is to improve the 
knowledge base of the European 
motor industry through high-level 
technical collaborative training. 

Those involved in organising this 
particular Workshop are fellow 
automotive manufacturers who 
are already delivering quality 
components to the automotive 
industry – your peers. 



AutoTrain CoDesign SMED Workshop
Thursday 17th November

William Mitchell Ltd., Tramway, Oldbury Road, Smethwick, B66 1NY

How to contact us
Mrs. Julie Leseure

Project Coordinator EUROMOTOR
University of Birmingham

Edgbaston, Birmingham B15 2TT
Tel: +44 (0)121 414 3695
Fax: +44 (0)121 414 7151

Email: j.m.leseure@bham.ac.uk

Websites: www.autotrain.org   www.euromotor.org

REGISTRATION FORM (THIS FORM MAY BE PHOTOCOPIED).
Please indicate your preferred session in the appropriate box. Please apply early as places are limited.

SESSION
Morning  Afternoon  + Buffet Lunch 

NAME

COMPANY
 SME    yes   no 

TITLE

ADDRESS

TELEPHONE

FAX

EMAIL

WEBSITE

Please send a photocopy, fax or email to JULIE LESEURE, Project Coordinator, to the address below. 
This seminar is free of charge for West Midlands SMEs thanks to funding through the ESF. It is necesary to 
pre-register by fax or email using this form. Follow on sessions will be organised, if needed, to enable participants 
to take these topics to higher levels or to address company specifi cs. Non SME companies may send delegates 
at a subsidised fee of £50 each.


